
 
 

       

Cabinet 
 
 

13 December 2022 
 
Report of: Councillor Robert Reid, 
Cabinet Member for Housing and 
Property 
 
 

 

Contract Awards in relation to Social Landlord 

Services  
 

Report Author 

Craig Spence, Acting Director of Housing  

  Craig.spence@southkesteven.gov.uk 

 

Purpose of Report 

 

This report is for the contract awards for: 

• A Choice Based Lettings system 

• Residential windows and doors replacement 

• Energy efficiency measures should the SHDF bid be successful 

 

All of which have been through a compliant procurement process.  

 

Recommendations 

 

That Cabinet: 

1. Approves the award of a contract for Choice Based Lettings with Hume 
following compliant procurement. Contract period 4 years (3+1) contract 
value circa £112,500. 

2. Approves the award of a contract for Windows and Doors with Nationwide 
following compliant procurement. Contract period 4 years (2+1+1) contract 
value up to £6,000,000. 

3. Approves the award of a contract for Energy Efficiency Measures with    E-
ON following compliant procurement. Contract period 2 years 6 months, 
contract value up to £8,000,000 dependent upon Social Housing 
Decarbonisation Fund bid outcome. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

What are the relevant corporate 
priorities? 

Housing that meets the needs of all residents 

 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1 The proposed award of the contracts for recommendations 1 and 2 are within 

budgeted levels for the 2022/23 budget framework.  Recommendation 3 is 

dependent upon the successful outcome of the Social Housing Decarbonisation 

Fund and the contract can only be awarded once Council has accepted any 

successful bid and approved the Council’s match funding budget.   

 

Completed by: Richard Wyles, Chief Finance Officer  

 

Legal and Governance 

 

1.2 The proposed award of these contracts has followed a fully compliant 

procurement process. 

 

Completed by: Alan Robinson, Monitoring Officer 

 

Climate Change 

 

1.3 Projects outlined will enable the Council to deliver on carbon reduction ambitions 

for our properties, alongside tangible benefits to tenants of reduced energy costs, 

and improved thermal comfort. 

 

Completed by: Serena Brown, Sustainability and Climate Change Officer 

 

 



2. Background to the Report 
 

2.1  The Council has a clear commitment in its Corporate Plan 2020-2023 to provide 

“Housing that meets the needs of all residents”.  As a stock-retained local 

authority, the Council has statutory and regulatory obligations to maintain and 

repair circa 5,900 properties. 

 

2.2 We have ensured compliance of the procurement process for all three contracts 

by engaging both Welland Procurement and our in-house Procurement Officer. 

 All three contracts are to be awarded via national frameworks to ensure 

deliverability, minimal risk and compliance with procurement guidelines.  

 

2.3 Choice Based Lettings 

 The Housing Allocations Policy approved by Cabinet in July 2022 placed an 

emphasis on a change in our approach to a Choice Based Lettings scheme (CBL). 

 

2.4 To enable the Council to implement CBL we were required to procure a system to 

manage the CBL process. The procurement process was initiated in September 

2022. Welland Procurement were engaged in the process from the beginning to 

ensure compliance. The procurement was undertaken via the G-Cloud, digital 

marketplace framework. 

 

2.5 Following searches of the framework utilising our identified key criteria there was 

only one supplier option, which enables us to direct award the contract to that 

supplier. The key criteria agreed for use on the search by the Assistant Director of 

Housing, Head of Housing and Housing Options Team Manager can be found as 

Appendix 1 – CBL Framework Search Criteria. 

 

2.6 Following identification of the supplier, they have delivered a system 

demonstration, which reassured us of the viability and capability of the system 

along with an implementation timeline. The implementation shall require dedicated 

resource which we have a plan to deliver against. 

 

2.7 Should Cabinet approve this contract award, the Council shall progress with the 

implementation with an indicative timeline shown in Appendix 2 – CBL 

Implementation Indicative Timeline. With a planned Go-Live date of Quarter 2, 

2023. 

 

2.8 Windows and Doors 

 The Council has the responsibility to provide, throughout the District, doors and 

windows that provide security for our residents with multi locking systems and are 

‘secure by design’ compliant. We must also ensure that the Council are providing 

windows and doors that are in line with current environmental and energy 

efficiency requirements. 

 



2.9 The procurement process was initiated in the summer of 2022. Welland 

Procurement were engaged in the process from the beginning to ensure 

compliance. The procurement was undertaken via the EEM framework Efficiency 

East Midlands framework, EEM are a not-for-profit procurement consortium set up 

to drive cost and efficiency savings in the public sector. The Council have 

identified Lot 2 within the framework which provides Windows and Doors supply 

and installation, EEM’s scoping document can be viewed within the background 

documents - EEM Scope Lot 2 Windows and Doors Supply and Installation. 

 

2.10 We have identified the contractor that is currently ranked at number one in EEM’s 

contractor list, as such we are proposing to Direct Award the contract. EEM shall 

support the contract management and monitoring with monthly project meetings 

and KPI management. The identified contractor also provides an order tracking 

system via an online portal matching our digitalisation ambitions. 

 

2.11 Other factors considered prior to decision to Direct Award: 

• Location of supplier 

• In house manufacture of windows, doors including glass plate 

• Full compliance including BM Trada accredited manufacture and 

installation 

• Current agreements in place with neighbouring local authorities 

• Existing capacity to fulfil SKDC requirements 

 

2.12 Should Cabinet approve this contract award; the Council shall enter into a contract 

for an initial two years with the option for two one-year extensions dependent upon 

the Councils satisfaction with performance and quality. 

 

2.13 Energy Efficiency Measures 

 The Council have submitted a bid into Wave 2.1 of the Social Housing 

Decarbonisation Fund (SHDF), announced by the Department for Business, 

Energy and industrial Strategy (BEIS). This is an £800m fund designed to support 

local authorities and registered social housing providers to deliver warm, energy-

efficient homes, reduce carbon emissions and fuel bills, tackle fuel poverty, and 

support green jobs. 

 

2.14 The bid outcome is due to be announced in February of 2023, during the bid 

compilation process we utilised a consultant to aid our bid to maximise the bids 

value and viability. The bid has identified 333 properties for upgrades at a total 

value of £7,265,997 with 47% £3,418,480 of this total to be forthcoming from the 

grant application. 

 

2.15 The procurement process was initiated in early November 2022 whilst compiling 

the SHDF bid. Both Welland Procurement and the Council’s procurement support 

have been involved to ensure a fully compliant procurement process is followed. 

 



2.16 The Council intends to Direct Award a contract through the Fusion 21 framework 

Lot 1 – Whole House Decarbonisation. The Fusion 21 specification document can 

be found at Appendix 3 - Fusion 21 Lot 1 Decarbonisation Performance 

Specification. The contract shall be awarded dependent upon the success of the 

grant funding bid. The contract shall run for the duration of the funding period 

which is from April 2023 to May 2025. 

 

3. Key Considerations 
 

3.1 Fully compliant procurement processes have been undertaken resulting in the 

identification of suppliers to undertake these important aspects of work. 

 

3.2 There are no existing contracts in place to complete these works.  

 

4. Other Options Considered 
 

4.1 There are no other options available. 

 

5. Reasons for the Recommendations 
 

5.1 All of the proposed contract awards have followed compliant procurement 

processes and shall provide the Council with the appropriate contracts to aid us to 

deliver on our Corporate Priority to provide “Housing that meets the needs of all 

residents”. 

 

6. Consultation 
 

6.1 Choice Based Lettings 

This contract award was presented at the Rural Overview and Scrutiny meeting on 

the 8th of December 2022. 

 

7. Background Papers 
 

7.1 Choice Based Lettings 

The paper, ‘Progress report on Choice-based lettings in line with the Housing 

Allocation Policy’ which was presented on December the 8th to the Rural Overview 

and Scrutiny Committee can be found at: 

https://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=43

15&Ver=4 

 

7.2 EEM Scope Lot 2 Windows and Doors Supply and Installation – available in the 

modern.gov library at 

moderngov.southkesteven.gov.uk/ecCatDisplay.aspx?bcr=1&sch=doc 

 

 

https://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=4315&Ver=4
https://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=4315&Ver=4
http://moderngov.southkesteven.gov.uk/ecCatDisplay.aspx?bcr=1&sch=doc


8. Appendices 
 

8.1 Appendix 1 – CBL Framework Search Criteria  

 Appendix 2 – CBL Implementation Indicative Timeline 

 Appendix 3 - Fusion 21 Lot 1 Decarbonisation Performance Specification 


